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In our country, modern lease was started in the beginning of the reform and 
opening-up, the development process has keeping on thirty years. Lease is a complex 
financial activity, which is full of risks and challenges. How to promote and develop 
China's lease industry? It is become biggest boost to everybody which study on risk 
management, controlling theory and perfect risk control mechanism about leasing 
company. In fact, current theoretical research on Chinese characteristics leasing field 
and practical experience are weak, this situation is greatly restricted the development 
of rental business in domestic, and also increase the risk of leasing business operation.  
The research purpose of this paper is explicit, just in order to remedy and recruit 
the shortage of the domestic article mention in leasing risk management, there are two 
problem in this kind of research, one is most of research studied abroad lease risk 
management and control, all kind of risks are directed against the actual situation 
which abroad company was confronted with, actually there are great difference 
between domestic leasing environment and abroad leasing environment; The other is 
this kind of study is not directed against certain particularized lease item, and as you 
know, each kind of lease item is confronted with different risk, so we must give 
attention to different risk of different lease item. 
The paper is base of Chinese characteristics，it reviews the history and current 
situation of lease’s development in China and makes the objective analysis. Through 
of the analysis, it lays the basic foundation for promoting financial lease industry by 
enhancing risk management. The paper expounds the structure of risk management in 
lease industry by using of ERM (Enterprise Risk Management), TEM (Total Risk 
Management) and COSO (Internal Control–Integrated Framework), the study offer 
the basis for risk management of financial lease in China. Base of the theory, the 
paper makes a deep analysis on the risk of procedure in lease project, compiles a risk 
management and control measure which is accord with Chinese feature and really 















engaged in before, during and after. Supplemented by practical case of ZH Company 
direct financing leasing project description, theory with practice, would like to discuss 
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量已占总箱量的 90%以上。  
占总箱量如此巨大的租箱业务，来自于国内租箱公司的占比却不大，国际租
箱市场在过去很长一段时间，一直由美国公司垄断，十大租箱公司中有六家





中国租赁行业在经历了 1980-1986 年的初创阶段、1987-1996 年的发展壮大
阶段、1997-2000 年的风险大爆发阶段、2001-2006 的初步完善制度建设阶段之
后，目前正处于快速发展阶段。而相比租赁行业的发展， 国内集装箱租赁行业











































                                                             
① 注释： Robert C. Merton, 金融经济学博士,MIT, 诺贝尔经济学奖（1997）, Merton 模型; 1997 年 J. 
P. Morgan 提出信用矩阵 （Credit Metrics）模型,并据以求算出信用风险值(Credit at Risk.简称 CaR
或 CVaR) . 





























































为了清晰表达本论文的研究思路，现用图 1-1 和表 1-1 将各章节之间的逻辑
关系表现出来。图 1-1 是各章节间的逻辑关系。 
 
 图 1-1 各章节结构关系图 
 









② 第二章 集装箱租赁行业发展历程及现状 深入了解行业的历史和未来趋势
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